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AlaBWOTE TNV
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Kaenuepiva 5000
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diadikaoieg Tou
EAAnvikoU Anpoolou.
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EAAHNIKH AHMOKPATIA
Yiroupyeio Wnguakiic AiakuBépvnang

Bo)\eﬁsoql
OTAV HNAIVEIQ
oTO Anjooio.

S

! MNari €xei1 To mAlgoy,
Ol uNinpeCiEG TOU Anpogiou oTnviliinpecia cou.

TOV nio BoAikd Tpéno yia va eEunnpeTeioal
eUKOAQ Kal YPAYOoPd OTIC ONUACIEC UNNPEGCIEG.

i



TEAETH ANMMONOMHX

20 Bpapelio Katepiva AAeEomtouAou

lwavva Bevapdou

YOUNG LIONS 9 %2




EPXETAI H ZEIPA ZOY.

TO EAAHNIKO
AHMOZIO
ANIEKTHLZE

NOHMOXYNH.

340.000 ATANAKTIZMENOI ETTAIZAN HAH MAZ| THZ!
OEX NA TTAIZEIZ KAl ELY;

@ MAI

Ot dnpooateg unnpeaieg oTig uTnpEaieq oag.
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ToUAGXIOTOV, AUTO IGXUE! yia ToV Ynelako BonB6 mAigov.
‘000 NEPICOOTEPOI TO PWTAVE YIa B£paTa Tou Anpooiou, Téco Ba BEATIOVETAI,
Kal TOOO AIlYOTEPO XPOVO Bd NEPVANE OTIG AiBOUCEG AVAUOVAG TWV UNNPECIMV.

Ol AHMOZIEXZ YIMNHPEZIEZ, N ‘ """_ EAAHNIKH AHMOKPATIA
>TIZ YIMHPEXIEZ X0OY . ! g ¥ Yrioupyeio Wnpiaknig AlakuBépvnong
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Bl ) EAAHNIKH AHMOKPATIA

I I lAI ‘x_[\, ;ﬁ Yroupyeio Wneiakng AlakuBépvnong

JTHN ETUKOLlVYWVIA &
( % G AOY TOY

< AVVOU)\G Pcta tn pavouha - TikTok & Youtube - Reels:

AuTS Spws aMGlel péow Tou mAigoy, Tou Npwtou Ynelakou BonBou oto Snuda ,
TOMEQ. MO}AC’!QO' Tou £lval

. - Ka, KO
<0 ToUNOPEP W 119 PM pE Ta naidid toug
TG NGVIa oty ¢
MAHNTYPIO 12084 > mAigoy
; M 9Aa otny £n ia - g & Facebook posts:

Anpio
Kai £

Snuodoieg

yia To noia eivai ta SikaioAoyntika

eyovéta tng {wng

T1 QAT NA OTIAZQ?

UpEl Ka
[vdon, apecétnta, epnictooUvn, olyoupid Kal =
Mapdaa, oY elval EKEVO

, o &
10 QUTO, EEPEG BOPE

MHNYMA-YTIOTPA®H

110 TYPTAP! X “mAigov, pia unnpeoia yia 6Aeg TG unnpeoieg cou.”

Mapdaa, GG pyale 5
K6 YEVVAOEWS! (£)(@®) s¢ :
TUGTOTOUUKO Y i f/|© EomMe Kaprewy

-MAMAAAA
TI OEAEI
I'TA AIABA-

27227 1045 PM

https:/ jwwwgov.gr[mio/

poh tiki- s\slmgigOV - & mAigov eivai “Mavouha otnv enikoivevia” & mAigov eivar “Mavoiha otny enikoivevia”
e 104
Mnegg oto
VAA ka1 BoKipacE To véo yn@iaks BonBé tou govgr.
MA\ \—KOB MANO mAigov pia ia yia 6Aeg ug ieg oou.

NIA
TTHN EMIKOING 1016
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EAAHNIKH AHMOKPATIA
Ynoupyeio Wnolakng AlakuBépvnong

@ MAI

O véog Ynprakds BonBég nou oou yAutdvet xpévo.

GOVFIT RUNS

TURNING WASTED TIME “RUNNING” TO PUBLIC SERVICES, TO TRULY RUNNING

Eamed Badges
N
Time Saved Screen Shared Running Guide
BACKGROUND - e - -m 59 ve
In Greece, public service satisfaction is below OECD's average 500,000+ BIAROTOY 500.000+ BIAAOTO!
(OECD, 2023), with services being seen as slow and outdated, Q mAi o A 9 mAi — s
causing frustration and dissatisfaction. The need for more efficient,
modernized solutions is clear (KPMG, 2023). Pwtriote tov YnpLakd Bonbo Kavéva tpé&ipo

£00 gov.gr yia tnv BeBaiwon katoikiag,
Enter mAlgov. A chatbot introduced by the Greek government that's :
here to change this and revolutionize the way citizens interact with
public services. Kahnanépa, T unopi va 0ag
kunnpetfiow;

Our aim is to boost mAlgov's usage and highlight how it can
enhance user satisfaction. It is about shifting people's
dissatisfaction with the current system, to how mAlgov improves
their experience, focusing on real advantages. Fia v éxBoan PeBaluwonc pwpG
Katowlag, famatne. e aneyfuvlelte
otov id, Néa outhtnon )y

Q 3.21km M 8™
& 18:00 o 28

STRATEGY

@ mAigov e

The Insight: Time is more precious than ever.

In today's fast-paced world we are realizing that time is our most
valuable asset - 64% of people now consider having time to invest
in the things they love as luxury, whereas only 36% view money to
invest in things they love as luxury (Vice, 2023).

The Strategic Rationale: To focus on mAlgov's most significant

7 mindigitaigr
benefit - its ability to save time.

EXECUTION

We are launching our campaign with a time tracker algorithm that automatically calculates the time saved using
the chatbot versus traditional methods, precisely quantifying the exact minutes gained.

The Core Message: It is all about freeing up time. It is about giving
people back the minutes, or even hours, that would otherwise be
lost, in this necessary, yet often time-consuming interactions.

Mnyv tpéxeig
otnv gpopia.
Tpéée ¢

ta 5km.”

Next, we use Generative Al, to generate personalized running guides matched to the exact time saved. Suitable
for all, no matter the fitness level - turning saved minutes into active ones.

CREATIVE IDEA g

For more fun and engagement, we are adding creative hooks that encourage social sharing. For example, users

earn digital badges for running milestones, perfect for proudly sharing on social media. These don't just celebrate

progress; they spread the word, boosting our campaign's reach.

Our campaign introduces a creative twist on the concept of saving
time. We are turning “bureaucratic marathons” - «ypadeiokpatkoug
papabwviougr — into real running.

@) mAigov

O véog Ynpiaxés BonBis
nou oou yAutdve: xpévo.

Why running? Because it is booming in Greece, especially
post-pandemic. In fact, more than 1 in 4 (>25%) Greeks report
running vs. 24% global average (GWI, 2023) - a percentage
estimated to grow further as 73% say they are increasingly more
conscious and involved with their physical health (EY, 2023).

“To «tpéxw» pe tnv epopia  “Ané tnv oupd oto KETI,
anoktas: véa évvora.”

“Ienepvwvrag to
oto tpé€ipo oto ndpko.”  ypapetokpartiké papalovio.”

(@)

At the same time, running is an activity that many people share on
social media. They post their running routes, pace, and milestones
proudly sharing them with their friends and followers.

The twist? Convert the time saved by using the chatbot into running
minutes, offering tailored running guides matching the duration
saved. Save 18 minutes? Get an 18-minute running guide.

More than just promoting a service; this campaign visualizes real-life
benefits in a fun way, fitting right into modern lifestyles.

247.235 likes
john_taf @ @ ®
b.haralamp ol &%

2]

leEMA
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Campaign Summary

To mAigov eivai n o BoAikr epappoyri Tou EAAnvikoU Anpoaciou
Kai BpiokeTal oTo gov.gr, BonBuwvTag Toug TToAITEG va AUcouv
ypriyopa kai EUKOAa KaBnuepiva PIKpG Kal peyaAa BEpaTd Toug.
Opwg, ToAUg kdopog Bev gival EVAHEPOG yia T UTrapén TG Kai
€101, €1 TNV avTiAnyn o1 n €TTaQn pe To Anuoaio e§akoAouBei va
onuaivel TaAamwpia, avapgoveg Kal AIeipn ypageiokparia.
AnuIoUpYOUE Hia ETTIKOIVWVIT TTOU QEPVEI OTO TTPOOKAVIO £va
avavewpévo Anuoéaoio: @iAikd, Trou Sev BIOTAZE! va QUTOCUPKACTET
kai £xe1 TTOAAR] SIGBEON va KAIVOTOUROEL.

Creative Insight

H diekmrepaiwaon ypageiokparikwy diadikaoiwy eival xpovoBopa
Kai APKETEG POPEG TTOAUTTAOKN.

Avaro@eukTa, 6Aol KaTroia oTiyur £XOUpE EuxnBei va eixape évav
«@IA0 XWHEVO, TTOU EEPEI KOTHON Kal BPICKETAl «YNAGY, WOTE va
Hag BonBroel va EEMEPATOULE Ta YPAPEIOKPATIKA ELTTOBIA KaIl Va
QEPOULE OE TTEPAG YPIYOPa TIG UTTOXPEWOTEIG HOG,

MapdaAAnAa, 7 atoug 10 ‘EAAnVeS cupBouAclovTal KPITIKEG Kal
agloAoyRoEIg TTPOTOU SOKILGTOUV pIa UTTNPETia.

Mg propolv va evwBolv autég ol o aAnBeieg ot pia

ETTIKOIVWVIa, WOTE va aAAGEE! 0 TPOTTOC TTOU N KoIVwvia pag
avriAapBdveral 1o EAANvikG Anpéoio;

mAigov [B&a)

Pwtrjote tov YneLa

BoAeutnkeg; BOAewe kal Toug @ihoug oou Kai

amé To gov.gr.

EAAHNIKH AHMOKPATIA
Ynoupyeio Wneiakrig AlakuBépvnong

Deep Fake TikTok videos

amoAavoTe padi Tig duvarétnTeg Tou mAigov péoa

—_—

@govgr
mAigov péogd ang To gov.gr.
Mg oty kAjpwon Kdi BoAépou pe vouchers::

Boqeé 1 ' #eimAivoleni&nps

.dd Original sound

fh Q

Branded Hashtag Challenge

9:14

Google Maps Reviews

10:359

OA XE BOAEVE |

2

#eimAivolemenos

[ Add to Favorites

[ save

Solution

To Anuoéoio aAAGler kal Ba o€ BoAEWel, pe TO MAIgoV, TV TTPWTN
£Qappoyr| TEXVNTAG vonuoolvng a1o EAANVIKG Anpéaio, TTou cou
TpooPEpEl 6Aa 6oa xpeidleoal.

Ma va diadwooupe Ta véa, kavoupe hijack 1o trend Twv deep fake
videos. Zapka{oupe Tn pakpd TTapdadoon TG XWeag Jag ato
POUCYETI, duioupywvTag Ta dikd pag deep fake videos.
MpwraywvioTég o€ autd Ta videos eival EAANVideg kai EAANveG
ToAITIKOf TTOU APnoav To aTiypa Toug oTnv IoTopia TN EAAGSag, o1
OTT0I0l HAg EVNHEPUIVOUV WE XIOUHOP TTwG TTAEoV GAo1 oI EAAnvEG
TTOAITEG £XOUHE «Evav yvwoTo, Evav avBpwiro dikd Hag» oTo
Anuoaio, Tou ptropei va pag BonBRoel kai va «pag BoAtwen: 1o
mAIgov, TTou pHag TTPOCQEPE! OAES TIG TTANPOPOPIES TTOU
Xpeialépacte yia va EETEPACOUpE KABE YPaPEIOKPATIKG EPTTOBIO.

MapdAAnAa, areuBuvopevol ot 6ooug avalnrouv online
agloAoyroeig

yia SIGQPOPES UTIMPETIES KaI TIPOIOVTa, uIoBeToUpE To Branded
Hashtag Challenge tou TikTok TTapoTplvovTag eKEiVOUG TToU £Xouv
XPNOIHOTIONOEI TO MAIgOV Kal £HEIVAV EUXAPICTNHEVOI Va yivouv
ambassadors Tng £TMKOIVWVIag pag kai va JIAjoouy yia v
epTEIpia Toug pe To mAigov. Evi, xpnoipotrololpe kai To Google
Maps oav £va véo KavdAl yia va WAJCOUHE YIa TO aVaVEWHEVO
Anpoaio, YETATPETTOVTAG Ta PEXP! TIPOTIVOG Wuxpd thumbnails Twv
BdnuooIwy uTIMpeoiwy ot diaokedaoTikd media spots.

How it works?
H emikoivwviag pag amAwveral oto digital mepiBaAAov péoa amé:

Deepfake videos EAAfvwy kal EAANVISwY TroAITIKWY TTou KateuBuvouv
TO KOIVO OTO gov.gr, WOTE va PABEI TTEPICOOTEPA Yia TO MAIgoV.

Influencer Videos ot Tik Tok xai IG 1Tou poipagovral T yvipn Toug
yia 10 mAigov, TTapoTPUVOVTAG TOV KOOHO va avakaAUyel 1o
avavewpévo Anpéaio.

Early Adopters: O1 euxapioTnuévol XpoTeg Tou mAigov polpalovral
or1a SoMe Toug TNV EUTTEIPIa TOUG, KOIVOTTOIWVTAG £va autogenerated
deepfake Bivreo amé £vav TOAITIKG, O OTTOI0G TOUG EUXAPIOTE! TTOU
EUMOTEUTNKAV TNV TTRWTN EQapOyr TEXVNTAS vonuoauvng Tou
EAAnviko0 Anpogciou. XpnaoigotroiwvTag To #eimAivolemenos toug
TIPOCPEPOUE ETTIONG, TN BuvaTtdTnTa Va UIrouv atnv KAfjpwon yia va
Kepdigouv vouchers TTou UTTopoUV va agloTroioouV OTws EmBUNoUY.

Google Maps Overview: Me ka8t avalritnon piag dnpoéoiag
UTTNPETIag, ol TTONITIKOI EP@avifovTal KPATWVTAG Ta XAPAKTNPICTIKG
XapTid A4 TTou ouVavTAPe ouxvd oTig dnNUOTIES UTINPETIES, KAAWVTAG
TO KOIVO Va EAVAOKEPTE] TNV ETTIOKEYN TOU Kai avT' autol va
XPNOIHOTIOINOE! TO MAigoV, PEoa aTrd TO gov.gr.

#eimAivolemenos
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https://youtu.be/3ZbMYJg_8r4?si=QNOqvO9010VYBLMq
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https://youtu.be/3ZbMYJg_8r4?si=QNOqvO9o1oVYBLMq

TEAETH ANMTONOMHZ [, £

20 Bpapeio

AAica Zkoudn
Nlwpyog Ppaykladakng

https://youtu.be/-WIwWN2dRhi4?si=zAGaGcC7QnbPxj3S

YOUNG LIONS 9 %2



https://youtu.be/-WIwN2dRhi4?si=zAGaGcC7QnbPxj3S



https://youtu.be/TCWS9xHz_Y0?si=NKqk_bvPrZju3AD2
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